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Training Methodology
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Course Content & Outline

?Section 1: What is Feasibility Planning

e How feasibility planning can help your business grow.

e Determining your business direction.

e Understanding your driving forces and implementing strategic aims.
* Your business direction and ideas for improvement.

e What is your company missing?

e The components that makeup feasibility analysis.

Section 2: Planning Using Your Company Aims

e What a business plan requires.
e Analysing your competitors.

e PESTEL.

¢ 5 Forces analysis.

¢ Protecting a project’s value.

Section 3: Determining Priorities and Pain Points

e SWOT analysis.

e Customer journey mapping.

e Future marketing analysis.

e Budgeting and how to make your plans fit.
e Needs vs. ‘nice to haves.’

Section 4: Motivating and Gaining Support

e Meeting your stakeholders’ needs.

e Social analysis and the view from the outside.

e Creative thinking and problem-solving.

e Generating buy-in and working toward a consistent goal.
* Displaying potential return on investment.

e How interpersonal relationships can aid or hinder progression.

Section 5: Risk Assessments and Contingency Planning

e |Identifying risk elements in new processes.



e Risk management scenarios and how to make repairs.

e Creating contingency plans if your risk mitigation doesn’t pay off.
e Sensitivity analysis.

e Technology implementation and capabilities.

e How automation can help.

Section 6: Preparing the Report and Keeping Records

* An options-based analysis.

e Keeping hold of old business plans.

e Review your progress using a working document.

e Understanding priority changes based on feasibility.
* Your cost-benefit analysis.

Section 7: Review and Revisit

e Auditing processes and reviewing trends.
e Customer and client changing requirements and your need to adapt.
¢ Discounting methods to meet a budget.
e Change choices - selecting the right option and predicting future effectiveness on
mutually exclusive plans.
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YouTube Video

https://www.youtube.com/embed/Cex2m7ZpWPk?si=42KpKSoV4Bz9APkr
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