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Course Content & Outline

Section 1: Defining and Attracting Talent in the Oil and Gas Industry

e Talent leadership.

* |dentifying positive talent potential.

» Understanding the depth of gas and oil demographics.
e Talent recruitment by external or internal processes.
e Workforce planning and data sources.

* The best stakeholder management strategy.

Section 2: Creating Your High-Potential Talent Pool

e The background and general scope of talent management.

e Understanding criteria of high talent or potential in the oil and gas industry.
e Identifying any talent gaps and effectively closing them.

e Ensure the criteria are right.

e Use a 9-box grid and other tools to produce a high potential/talent matrix.

Section 3: Developing Your Talent and High Potentials

e Discover high-quality development options.

e Create a constructive and quality performance discussion.
e Put together individual plans of development.

e Motivate individuals to achieve their best outcome.

* Provide coaching to ensure success is achieved.

Section 4: Retaining and Sustaining Your Talent and High Potentials

e Career support - growth assistance.

e Utilising programmes that offer development in talent.

e Essential processes on how to motivate and build talent.

e Strategies on how to gain more experience and rotate growth.
e How to create a manageable, successful talent pipeline.

e Maintaining teamwork and reducing competitive negativity.

Section 5: Handling Objections & Difficult Conversations



* Clearly identifying strengths.

e Planning for optimal success.

* Handling negotiations, salary changes, and job description amendments positively.
e SMART targets and how to set them to gain the most benefit.

 Creating independent plans to gain talent success in line with business strategy.

e Performance Improvement Plans (PIPs) and their benefits.

e How to discuss working on essential development areas.

e Explain and go over your strategies to the board.

e Reviewing and concluding any fine detail.
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YouTube Video
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