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Course Content & Outline

Section 1: Agile-focused Management Techniques

e Core principles and values of Agile methodologies.

e Applying Scrum and Kanban in project management.

 Agile leadership skills for effective team collaboration.

e |terative and incremental development practices.

e Managing project scope and adapting to changing requirements.
» Agile project tracking and monitoring techniques.

e Embracing a culture of continuous improvement.

¢ Implementing Agile communication strategies.

e Risk management in Agile-focused projects.

Section 2: The Project Lifecycle & Understanding Your Objectives

e Defining project objectives and scope.

e Initiating projects: Planning and feasibility.

e Executing project tasks and milestones.

e Monitoring and controlling project progress.

e Adapting to changes during project implementation.
* Closing projects: Evaluation and lessons learned.

e Aligning project objectives with organisational goals.

e Stakeholder engagement throughout the project lifecycle.

Section 3: Communication & Role Delegation

e Effective communication strategies in project management.
¢ Building a communication plan for team collaboration.

e Clear delegation of roles and responsibilities.

e Strategies for transparent and open team communication.
e Adapting communication to diverse stakeholder needs.

e Balancing communication with risk management priorities.

e Encouraging feedback and open dialogue within teams.

Section 4: Risks & Control Measures

e Risk analysis and prioritisation techniques.

e Developing a comprehensive risk management plan.



e Implementing control measures for risk mitigation.
¢ Monitoring and reassessing risks throughout the project.
e Adapting control measures to evolving project dynamics.

e Integrating risk management into project decision-making.

Section 5: Return on Investment & Budget Securement

» Budget planning and allocation strategies.

e Securing and justifying project budgets.

e Monitoring and controlling project expenses.

e Adapting budgets to changing project requirements.
e Evaluating the financial impact of project decisions.
e Balancing ROI considerations with project objectives.

Section 6: Evaluation & Future-proofing

e Future-proofing strategies in project management.

e Adapting projects to emerging trends and technologies.

e Evaluating the success and impact of project outcomes.

e Incorporating sustainability and scalability in project planning.

e Continuous improvement and learning from project experiences.

e Balancing short-term objectives with long-term viability.
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YouTube Video

https://www.youtube.com/embed/FrjXITnOzek?si=1rMvww-hqAaGRsjk
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