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Course Content & Outline

Section 1: The Varying Tools for IT Management

e Overview of IT management tool options.

e Introduction to essential IT management software.

e Understanding diverse tools for IT management.

e Exploring beginner-friendly IT management solutions.
* Basics of navigating IT management platforms.

Section 2: Cybersecurity Essentials

e Understanding threat landscape and attack vectors.
e Principles of encryption and cryptography.

¢ Network security basics.

* Web security and secure coding practices.

e Cyber hygiene and best practices.

e Incident response and management.

¢ Risk assessment and management in cybersecurity.
e Legal and ethical aspects of cybersecurity.

e Security awareness and training.

e Emerging technologies and trends in cybersecurity.

Section 3: Project Management Tools

e Utilising Gantt charts for project planning and tracking.

e Task management and collaboration tools.

e Resource allocation and scheduling software.

¢ Budgeting and expense-tracking applications.

¢ Risk management and issue-tracking platforms.

e Communication and team collaboration platforms.

e Reporting and analytics tools for project evaluation.

e Integrating project management tools with existing systems.

e Best practices for selecting and implementing project management software.

Section 4: Data Analytics & Utilising Al

e Exploring statistical analysis methods for data interpretation.

e Introduction to machine learning algorithms and models.



 Data visualisation techniques for insightful representation.
e Utilising Al for predictive analytics and forecasting.
e Implementing Al-driven decision-making processes.
¢ Ethical considerations in data analytics and Al applications.

e Hands-on exercises for practical application of analytics and Al techniques.

Section 5: Organisation & Motivation Using IT

e Utilising IT for task management and delegation.

e Implementing IT solutions for employee engagement.

e Strategies for fostering teamwork through IT platforms.
e |T-enabled performance tracking and feedback systems.
e Gamification techniques for motivation in the workplace.
e Leveraging IT for remote work and virtual collaboration.

e IT tools for fostering a culture of innovation and creativity.

Section 6: Implementing a Project Using IT Services

e Implementing IT service management frameworks like ITIL.
e Utilising project management software for task tracking and collaboration.
e Securing IT services and data throughout project implementation.
e Monitoring and evaluating project progress using IT analytics tools.
e Troubleshooting and resolving IT issues during project execution.
e Incorporating feedback loops for continuous improvement in IT project

implementation.
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Al's Transformative Impact on the Shipping Industry: Navigating the Seas of
Technology

The shipping industry's journey from ancient vessels to modern logistics is now intersecting
with Al's rise. From predictive maintenance to smart route optimisation, Al is revolutionising
maritime operations. Explore its transformative impact and learn how to integrate Al for

.enhanced efficiency, cost savings, and sustainability

YouTube Video
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