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Training Methodology
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Course Content & Outline

Section 1: The Foundations of Project Management & Managing Risks

e Understanding the basics of project management.
e Introduction to risk management in projects.

e |dentifying and assessing project risks.

¢ Strategies for mitigating project risks.

e Integrating risk management into project planning.
¢ Monitoring and controlling project risks.

e Case studies on successful risk management in projects.

Section 2: Planning a Breakdown of Activities for Risk Assessment

e Breaking down activities for risk assessment planning.

* |dentifying potential risks within activity breakdowns.

¢ Assessing risks associated with individual project tasks.

e Strategies for prioritising and managing activity-based risks.

e Integrating risk assessment into activity planning.

» Tools and techniques for effective risk analysis at the activity level.

e Case studies on activity-based risk planning.

Section 3: Scheduling & Budget Allocation

e Fundamentals of project scheduling.

e Techniques for effective budget allocation.

e Developing project schedules aligned with objectives.

¢ Optimising resource utilisation within budget constraints.

 Tools and software for project scheduling and budgeting.

e Monitoring and controlling project schedules and budgets.

Section 4: Risk Register Formulation & RACI Chart for Responsible Parties

e Creating a comprehensive risk register.



e |Identifying and documenting project risks.

e Assigning responsibilities using RACI charts.

e Defining roles for risk management.

e Integrating risk register and RACI chart for accountability.
e Utilising risk register and RACI chart in project planning.

Section 5: Risk Prevention & Mitigation Techniques

e Understanding risk prevention strategies.

e Implementing proactive risk mitigation techniques.
e |Identifying early warning signs of potential risks.

» Developing contingency plans for risk mitigation.

e Utilising risk avoidance methods when possible.

* Integrating risk management into project planning processes.

Section 6: Software Training for Project Risk Management

e Introduction to project risk management software.

¢ Navigating risk management software interfaces.

e Data entry and risk identification in software tools.

e Analysing and prioritising risks using software features.

e Generating reports and visualisations from risk management software.
e Integrating risk management software with project planning tools.

¢ Hands-on exercises and case studies using project risk management software.
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Organisational Risk Assessment: Navigating Uncertainty Effectively

Dive into the comprehensive world of organisational risk assessment. Explore strategies for
identifying, assessing, and mitigating risks across various categories. From stakeholder
engagement to scenario analysis, uncover the tools that guide organisations through the
.dynamic seas of uncertainty

YouTube Video

https://www.youtube.com/embed/5sAH3bZG1PQ?si=20j8h6mLrhaGBIWW
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