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Course Content & Outline

Section 1: Auditing & Accountability within an Organisation

e Importance of accountability in organisations.

¢ Understanding audit frameworks and standards.
e Internal vs. external auditing.

¢ Risk assessment and management in auditing.

¢ Ethical considerations in auditing processes.

e Auditing techniques and methodologies.

¢ Role of technology in auditing and accountability.
e Regulatory requirements and compliance.

¢ Reporting and communication in auditing.

Section 2: How the Audit Process Works

e Planning and scoping an audit.

e Gathering audit evidence and documentation.

e Evaluating internal controls and risk management.
e Conducting substantive testing.

e Analysing financial statements and transactions.

e Reporting audit findings and recommendations.

e Addressing audit issues and discrepancies.

e Follow-up procedures and corrective actions.

Section 3: Applying the Auditing Process to Various Departments

e Tailoring audit processes for different departments.

e Understanding department-specific risks and controls.

 Audit considerations for finance and accounting departments

e Auditing HR processes and compliance.

¢ Operational audit techniques for production and service departments.
e T audit fundamentals and considerations.

e Supply chain and procurement audit procedures.

e Marketing and sales audit strategies.



e Auditing risk management practices across departments.

e Integrating audit findings for organisational improvement.

Section 4: Auditing HR & Payroll Processes & Storage Procedures

e Understanding HR and payroll audit objectives.

 Evaluating compliance with employment laws and regulations.

e Assessing payroll accuracy and completeness.

e Reviewing employee records management procedures.

¢ Ensuring data protection and confidentiality in HR and payroll systems.
 Auditing payroll tax withholding and reporting.

e Examining controls over employee benefits administration.

e Investigating payroll fraud detection and prevention measures.

¢ Assessing HR and payroll process efficiency and effectiveness.

Section 5: Audit Review & Next Step Recommendations

e Overview of audit review processes.

e Evaluating audit findings and conclusions.

e |dentifying strengths and weaknesses in audit procedures.

e Developing actionable recommendations for improvement.

e Prioritising next steps based on audit results.

e Communicating recommendations to stakeholders effectively.
e Implementing change management strategies post-audit.

e Monitoring and tracking progress on recommended actions.

¢ Conducting follow-up audits to assess improvement.

e Continuous improvement practices in audit review processes.
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?What Is a Forensic Audit & How Does It Work

Delve into the world of forensic auditing, a powerful financial investigative practice. Learn its
significance in detecting fraud, ensuring compliance, and resolving disputes. Uncover the

.step-by-step process and valuable tips to enhance your expertise in this vital field

YouTube Video

https://www.youtube.com/embed/IUrFe1MO7W8?si=9HZcFLt21629ZINB
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