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Course Content & Outline

Section 1: Identifying the Need for Change

e Recognising the necessity for change.

e Understanding drivers of organisational change.
e |Identifying signs indicating change is needed.

e Evaluating the impact of change on stakeholders.
e Case studies on successful change initiatives.
 Tools for assessing the need for change.

e Communication strategies for promoting change awareness.

Section 2: Generating an Effect Process Map

e Understanding the importance of process mapping.

e |dentifying key processes within an organisation.

e Mapping out processes flows accurately.

e |dentifying bottlenecks and inefficiencies.

e Utilising tools and techniques for effective process mapping.
e Collaborating with stakeholders to refine process maps.

e Case studies on successful process mapping implementations.

Section 3: PDCA ACT of Process Change

e Introduction to the PDCA cycle for process change.

e Understanding the Plan-Do-Check-Act framework.

e Applying PDCA principles to process improvement initiatives.
¢ Implementing planned changes and monitoring results.

¢ Assessing the effectiveness of process changes.

e |terative refinement of processes through the PDCA cycle.

¢ Case studies demonstrating PDCA in action.

Section 4: Data to Support Your Hypothesis

e Understanding the role of data in hypothesis testing.

* |dentifying relevant data sources for hypothesis validation.
 Collecting and organising data effectively.

e Analysing data to support or refute hypotheses.

e Interpreting statistical results to draw conclusions.

e Utilising data visualisation techniques for hypothesis communication.



 Evaluating the reliability and validity of data used in hypothesis testing.

Section 5: Process Analysis & Improvement

* Identifying inefficiencies and bottlenecks in processes.

* Applying Lean and Six Sigma methodologies for process improvement.
e Implementing process mapping and value stream analysis.

e Utilising data-driven approaches for process analysis.

* Developing strategies for continuous process improvement.

Section 6: Benchmarking & Evaluating Your Process Changes

e Key performance indicators for process evaluation.

e Comparing process performance against industry standards.

¢ Analysing the effectiveness of process changes.

e Benchmarking data to drive continuous improvement.

e Strategies for adjusting processes based on evaluation results.

e Utilising metrics to quantify process improvements.

e Assessing the impact of process changes on efficiency and quality.

e Incorporating feedback loops for ongoing process evaluation.

 Aligning process changes with organisational goals and objectives.

e Leveraging benchmarking data to identify areas for further improvement.
e Monitoring trends and patterns to ensure sustained process enhancement.

e Collaborating with stakeholders to refine evaluation criteria and methodologies.
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Evolving with Excellence: Navigating Continuous Improvement Methodologies
((CIm

Discover Continuous Improvement Methods, their tools, evolution, and role in driving
.sustainable growth with tech, innovation, and sustainability

YouTube Video

https://www.youtube.com/embed/0u60GpyYZdU?si=VcyzkTH0ZMtkstO3
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