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Course Content & Outline

Section 1: ISO 9001:2015 Its Relevance to Your Business

e Introduction to ISO 9001:2015 standards.

e Understanding the principles of quality management.
e Implementing ISO 9001:2015 in your business.

¢ Auditing and certification process.

¢ Benefits of ISO 9001:2015 for your business.

e Continuous improvement and compliance maintenance.
 Case studies and real-world applications.

e Integration with other management systems.

e Risk management and mitigation strategies.

e Customer satisfaction and relationship management.
» Cost-effective quality management practices.

e Adapting ISO 9001:2015 to different business sectors.
* Regulatory requirements and legal implications.

Section 2: Quality Management Within Your Organisation

e Establishing quality objectives and policies.

e Implementing quality management systems.

e Quality planning and process improvement.

e Measurement, analysis, and evaluation of quality.
e Leadership's role in quality management.

e Training and competence development.

e Supplier management and quality assurance.

e Customer focus and satisfaction strategies.
 Risk-based thinking in quality management.

e Continuous improvement methodologies.

e Regulatory compliance and standards adherence.

e Integrating quality management across departments.

Section 3: Leadership Responsibilities to Meet ISO Standards

e Setting the tone at the top for quality management.
e Communicating the importance of ISO standards to the organisation.
e Leading by example in adhering to ISO requirements.

e Aligning organisational goals with ISO standards.



e Building a culture of quality and compliance.

e Providing resources and support for ISO implementation.

e Ensuring accountability and responsibility at all levels.

e Monitoring and evaluating ISO compliance efforts.

e Facilitating continuous improvement initiatives.

e Handling audits and certification processes effectively.

¢ Addressing non-conformities and implementing corrective actions.

e Developing leadership skills for effective ISO management.

Section 4: Project Planning for ISO Restructures

* Developing a project plan tailored to I1SO requirements.

» Resource allocation and budgeting for ISO restructures.

* Risk assessment and mitigation strategies.

e Establishing clear timelines and milestones.

e Communication strategies for project stakeholders.

e Implementing change management principles.

e Monitoring progress and adapting the plan as needed.

e Ensuring compliance with ISO standards throughout the process.

e Training and development initiatives for staff involved in the restructuring.

e Documenting and evaluating the outcomes of the ISO restructure.

Section 5: Quality Management System Implementation

» Defining processes and procedures for the QMS.

e Documenting and controlling quality-related documents.

e Training and awareness programs for QMS stakeholders.

e Implementing risk-based thinking in the QMS.

e Conducting internal audits to assess QMS effectiveness.

» Addressing non-conformities and implementing corrective actions.
e Continual improvement initiatives within the QMS.

e Integration of QMS with other management systems.

e Compliance with relevant standards and regulations.

Section 6: ISO Procedures into the Operation

¢ Training staff on new ISO procedures and their importance.
e Establishing monitoring and control mechanisms for ISO compliance.

e Integrating ISO documentation into operational processes.



e Conducting regular audits to ensure adherence to ISO procedures.
¢ Addressing non-conformities and implementing corrective actions.

e Continuous improvement initiatives in operations aligned with ISO standards.

Section 7: ISO Performance Evaluation

e Conduct regular reviews of ISO performance against objectives.
* |dentifying areas for improvement based on performance evaluations.
e Communicating performance results to stakeholders.

* Integrating ISO performance evaluation into management reviews.
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YouTube Video
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