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Course Content & Outline

Section 1: Strategic Quality Management

e Understanding strategic quality management principles.

e Defining quality and strategy concepts in strategic planning.
e Analysing the current situation for strategic quality planning.
¢ Generating strategic goals for quality departments.

e Converting strategic plans into operational plans.

e Components of strategic quality management.

e The process of strategic thinking.

¢ Advantages of strategic quality management.

Section 2: Data Analysis to Assess the Quality Environment

e Understanding the quality environment and its data requirements.
e Methods and tools for collecting quality-related data.

e Analysing data to evaluate the quality environment.

e Interpreting findings to assess quality performance.

e |dentifying trends and patterns in quality data.

e Using data to drive quality improvement initiatives.

e Case studies illustrating data analysis in quality assessment.

Section 3: Six Sigma & Lean Management

e Introduction to Six Sigma and Lean Management methodologies.

e Understanding the principles and objectives of Six Sigma and Lean Management.
¢ Tools and techniques used in Six Sigma and Lean Management.

 Application of Six Sigma and Lean Management in different industries.

e Integration of Six Sigma and Lean Management approaches.

e Process improvement strategies using Six Sigma and Lean Management.

e Measuring performance and success in Six Sigma and Lean Management initiatives.

Section 4: Quality Management IT Systems

e Selection criteria for quality management IT systems.

¢ Implementing and integrating quality management IT systems.

e Training and user adoption strategies for quality management IT systems.
e Data security and compliance considerations.

e Monitoring and evaluating the effectiveness of quality management IT systems.



» Troubleshooting and support for quality management IT systems.

e Continuous improvement and updates in quality management IT systems.

Section 5: Quality Targets & Challenges

e Strategies for overcoming quality management challenges.
 Aligning quality targets with organisational goals.

e Monitoring progress towards quality targets.

e Adapting to changing quality requirements and challenges.

e Continuous improvement initiatives to address quality challenges.

Section 6: Your Quality Vision into Reality

e Aligning the quality vision with organisational objectives.
e Engaging stakeholders in the quality vision.

e Translating the quality vision into actionable goals.

e Developing plans to implement the quality vision.

e Monitoring progress towards achieving the quality vision.
e Overcoming obstacles in realising the quality vision.

e Celebrating successes and reinforcing the quality vision.

Certificate Description

oo il alad] 8oled (e 058, Liall Juanis o lady dy 5aill 8550l 03a alai] wie Holistique Training.
i g i) Bolgndy g 557 g i YT pe g aill 855000 ¢5heSy 5 o pamay il dailly (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall o Basine (BAC) igall 5 okill slaiel doas
saluall (CPD). Lulee 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

_),u_oul u__l.e_dl JJJJQ.L.” INES CAA S’"" (CPD) ‘ALA.II bJLq..w ulc L&l sl _).@_E.L.w& ‘LuIJL@..w J)k; e é‘)‘g.\.n A.A.QJ
o s aill Holistique Tra|n|ng slaie! Zoaa ylaal i gs CPD, idais e ot CPD icluw JS e sunly
£ladi 50 s 48 w.ASIJA.IM.’UQA.”uSQJ\j Byl @ s CPD Ulls Lgoudi aaly 3,50 Y.

Categories

&IA.LLI‘%”J 5..&\9;.” ,tIJLAILA.” SJIJE ,BJIJ'gb EJLQJI


http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية

Related Articles

=]
lpele Junall 248y Lol sil :Busall wlsled

ol tuanl oayl5i ol joll elatwls plad waai & losla 150 susall coali Gualaall Jlae¥l (le &
sda aelui Basall dlle wloaan s wlaiie pu&i e 55ailly dpallall Hylaally ol e Tib5e b, liely 305al!
Alioll sia & yskilly seill sassa ool sy bttt 8ol 3, 50 o dhaall 285 e Ly & llgll

Lo Lo yaiwi

YouTube Video

https://www.youtube.com/embed/69MQkB1eNEM?si=eSTj-kNYzII5ue-5
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