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Course Content & Outline

Section 1: Essential Leadership Attributes and Change Dynamics

.Exploring the core attributes of effective leadership

.Understanding the complexities of personal development and change

.Utilising the PESTLE Model for comprehensive analysis

.Implementing effective self-coaching techniques in change management e

.Cultivating self-assurance and confidence in oneself and others

Section 2: Strategic Planning and Implementation

.Navigating the shift in change management paradigms

.Key considerations for successful change implementation

.Analysing reactions and responses to change

Identifying common pitfalls leading to unsuccessful changes

.Developing leadership skills for driving change and achieving high performance

Section 3: Stakeholder Engagement and Communication

.Establishing trust-based interpersonal relationships e
.Techniques for subconscious mind reprogramming e

.Cultivating an innovative mindset for adaptive change

.Understanding the nuances between persuasion and influence

.Enhancing communication proficiency and fostering team cohesion

Section 4: Motivation and Engagement Strategies

.Delving into the intricacies of motivation and its significance e

.Implementing effective strategies to motivate teams during change

.Utilising feedback mechanisms for continuous improvement

.Promoting a culture of open communication and transparency

.Empowering individuals to embrace change and drive organisational success e

Section 5: Leadership Development and Emotional Intelligence

Assessing and understanding one's Emotional Intelligence (E.l) profile e

Applying the five core competencies of Emotional Intelligence effectively

.Leveraging persuasive techniques for effective reprogramming and persuasion

Identifying personal and organisational change needs for proactive leadership

.Cultivating a resilient and adaptable leadership style to navigate change effectively
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YouTube Video

https://www.youtube.com/embed/DimQSZdrR6g7?si=g8MWW5NCtrp3k4al
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