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Course Content & Outline

Section 1: Foundations of Negotiation and Alliance Building

.Understanding the significance of negotiation in alliance formation e

.Decision-making and critical thinking strategies for sustaining alliances e

Section 2: Mastery in Influence and Negotiation

.Enhancing persuasion and influencing skills to achieve desired outcomes e
.Advanced negotiation techniques for navigating challenging situations e

.Crafting negotiation strategies for both internal and external stakeholders e

Section 3: Effective Planning and Organisation

.Strategies for planning and organising work and projects effectively e



.Delegation techniques, priority setting, and personal organisation methods e
.Implementing collaborative teamwork for project success e

Anticipating and planning for personal and team-based change initiatives e

Section 4: Leadership Development and Visionary Communication

.Enhancing vision communication for effective leadership e
.Refreshing team-working skills for managerial excellence e
.Preparing for new projects or additional responsibilities

.Improving planning and negotiation skills for career advancement e

Section 5: Emotional Intelligence and Adaptive Leadership

.Strengthening emotional self-awareness and empathy in leadership contexts

.Managing stress and maintaining composure in high-pressure situations

.Adapting leadership styles to suit different team dynamics and challenges

.Fostering psychological safety and trust within diverse teams

Applying emotional intelligence to conflict resolution and team motivation

Section 6: Strategic Thinking and Change Leadership

.Developing a strategic mindset for long-term decision-making

.Leading through uncertainty and organizational transformation

.Aligning personal leadership goals with broader business objectives

.Facilitating innovation and guiding teams through continuous improvement e

.Building resilience and adaptability in response to change
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Leading with Empathy: The Benefits of Servant Leadership

Learn more about Servant Leadership, a philosophy rooted in empathy and empowerment.
Understand how it shapes compassionate leadership, guides practical actions, and cultivates
a collaborative environment. Explore its traits, weigh its pros and cons, and understand its
.differences from other styles

YouTube Video

https://www.youtube.com/embed/aK97htXxllc?si=9ye3j1IHg8nL5jH7
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