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Duration: 5 Days

Language: ar

Course Code: MG2-146
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Training Methodology
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Course Content & Outline

Section 1: Personal Accountability and Productivity

e Formulating a personal agenda for accountability and success.
e Enhancing productivity to deliver value to the organisation.

e Fostering innovation and efficiency within teams.

Section 2: Conflict Resolution and Team Dynamics

e Managing conflicts constructively through effective strategies.
e Cultivating a synergetic culture to stimulate innovation.
e Developing strategies for team momentum and success.

Section 3: Leadership Development and Initiative

e Establishing a personal blueprint to enhance professional reputation.



¢ Proactive leadership approaches for driving organisational success.

e Taking initiative and initiating action for personal and professional growth.

Section 4: Project Management and Innovation

e Implementing primary project management tools and practices.
» Delegating tasks and empowering teams for greater innovation.

e Leveraging innovation to increase personal and team capacity.
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YouTube Video

https://www.youtube.com/embed/cD8XxWmftEdE?si=5Q79g5xRI7SgY]G0s
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