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Training Methodology
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Course Content & Outline

Section 1: Building Respectful and Empowering Teams

e Cultivating an environment of respect and value appreciation.

e Guiding team members to discover and embrace their potential.

e Understanding team dynamics and managing potential conflicts.

* Providing constructive feedback to enhance individual and team performance.

¢ Cultivating a culture of creativity and innovation through adaptive leadership.

Section 2: Navigating Uncertainty and Complexity

e Adapting to unforeseeable circumstances and emerging technologies.

¢ Acknowledging and managing the complexity of interrelated factors.



e Mitigating high-risk consequences through strategic decision-making.
e Fostering divergent and innovative thinking within teams.

e Addressing interpersonal challenges and unpredictable reactions.

Section 3: Strategic Goal Setting and Implementation

e Establishing clear goals and priorities amidst ambiguity.

e Balancing calculated and experimental approaches to problem-solving.
e Utilising analysis methods to drive progress and foster innovation.

» Developing robust plans for effective implementation and coordination.

e Conducting test phases and pilot projects to mitigate risks.

Section 4: Leading Change and Empowering Action

e Crafting a compelling vision and navigating the principles of change management.
e Understanding the four states and responses to change within teams.

e Employing techniques to facilitate the change process and overcome resistance.

e Empowering individuals to take action and embrace change initiatives.

e Effectively managing resistance and ensuring continuity in a VUCA world.

Section 5: Sustaining Adaptability and Continuity

e Establishing mechanisms for continuous learning and adaptation.

e Encouraging flexibility and agility in response to evolving challenges.

e Leveraging feedback mechanisms to drive continuous improvement.

e Fostering a culture of resilience and adaptability within the organisation.

e Ensuring long-term continuity and success amidst VUCA challenges.
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Tackling Top 10 Global Economic Challenges: A Roadmap to a Resilient Future

Amidst the aftermath of COVID-19, the global economy faces critical challenges. This blog
analyses post-pandemic prospects, exploring 10 top economic challenges including supply
chains, debt, inflation, climate change, tech disruptions, demographics, geopolitics, financial
stability, health resilience, and education. Solutions lie in sustainable growth, digital
inclusion, global cooperation, and f

YouTube Video
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