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Course Content & Outline

Section 1: Foundations of Resilient Leadership

¢ Understanding management theories and their application.

» Differentiating between project, program, and portfolio management.

¢ Exploring the balance between "hard" and "soft" skills in project management.
e Role modelling and contemporary management trends.

e Nurturing tough management practices without toxicity.

e Managing teams, tasks, and individuals for alignment and results.

¢ Meeting organisational demands and delivering purposeful outcomes.

e Estimating project resources, duration, and quality.

e Performance measurement and collaboration testing.

* Identifying and managing project stakeholders.

e Introduction to the Project Management Office (PMO) concept.

Section 2: Risk Management and Planning

e |dentifying, assessing, and prioritising project risks.

e Conducting qualitative and quantitative risk analysis.

» Developing risk avoidance and contingency plans.

e Implementing risk tracking and reporting mechanisms.

e Documenting risk management plans and databases.

e Strategically prioritising personal and team deliverables.

e Utilising work breakdown structures and organisation breakdown structures.
e Managing triple constraints in project management.

e Implementing procurement planning strategies.

¢ Delegation, time management, and budget estimation.

Section 3: Effective Communication and Leadership

e Enhancing basic communication skills for project management.

e Building trust and fostering emotional intelligence in leadership.

* Providing feedback for team development and performance improvement.
e Executing project team management and performance monitoring.

* Meeting stakeholder expectations and maintaining project control.

e Implementing earned value management and quality assurance practices.



e Integrated change control and procurement administration.

Section 4: Adaptability and Continuous Improvement

e Embracing broad-spectrum leadership in dynamic business environments.
e Cultivating a culture of continuous improvement.

e Facilitating problem-solving and decision-making processes.

¢ Planning and executing effective project closures.

e Administrative and contract closure procedures.

e Conducting post-project evaluations and celebrating success.
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YouTube Video
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