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Course Content & Outline

Section 1: Fundamentals of Project Teamwork
1.1 Understanding Project Dynamics

e Definition and characteristics of a project.

e Evolution of effective teams.



e Overview of the project lifecycle.
1.2 Leadership and Team Roles

e Modern leadership roles and personal/team accountability.

e |dentifying team player preferences using Belbin's model.
1.3 Building Effective Teams

e Acquiring and selecting staff for cross-functional project teams.
e Effective team communication strategies.

e Facilitating productive project team meetings.

Section 2: Enhancing Team Performance

2.1 Managing Team Dynamics

e Establishing authority and influence within the team.

¢ Addressing conflicts and non-compliance issues.
2.2 Collaboration and Planning

e Participating in risk management processes.

e Collaborative planning technigues to maximise teamwork.
2.3 Fostering Creativity and Innovation

e Leveraging creativity and innovative thinking practices.
e Developing a team development programme for high performance.
Section 3: Optimising Team Effectiveness

3.1 Leadership and Motivation

e Inspiring and motivating team members towards shared goals.

 Providing constructive feedback and coaching.
3.2 Monitoring and Reporting

e Monitoring progress and achievements effectively.
e Reporting project progress and performance.
e 3.3 Closing Projects and Learning

e Wrapping up projects and team activities effectively.



e Engaging in lessons-learned activities to improve future performance.

Section 4: Communication and Conflict Management

4.1 Effective Communication

e Understanding the importance of effective team communication.

e Utilising communication tools and techniques.
4.2 Conflict Resolution

e |dentifying and managing conflicts within the team.

e Providing feedback and resolving conflicts diplomatically.

Section 5: Planning and Risk Management

5.1 Project Planning

e Utilising planning tools and techniques in project planning sessions.

¢ Developing shared project objectives and scope.
5.2 Risk Assessment and Management

e Participating in risk assessment and planning sessions.

e Implementing risk management strategies to mitigate project risks.
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YouTube Video

https://www.youtube.com/embed/u_BdEPGNL3M?si=kFgPYTjVgbmTttOw
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