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Course Content & Outline

Section 1: Understanding Project Management and Contractor Engagement

e QOverview of project management concepts and terminology.
e Key components of project activities and lifecycles.

e Procurement process and contractor scope.

Section 2: Project Audit Procedure and Implementation

* Phases of the project audit process: preliminary, performance, assessment, and
completion.
e Strategic planning, resource allocation, and risk assessment.

e Monitoring audit activity, staff performance, and self-assessment.

Section 3: Functional Implementation and Best Practices



e Common challenges and solutions in audit processes.
¢ Importance and frequency of external assessments.

e Ethical considerations in auditing.

Section 4: Reporting and Stakeholder Management

e Stakeholder management and resource administration.
e Report writing, presentation, and implementation.

e Reporting on Quality Assurance and Improvement Programs.

Section 5: Practical Application and Case Studies

¢ Case studies for practical application.
e Evaluation of real-world scenarios.

e Discussion and analysis of best practices.
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How to Conduct a Procurement Audit: Tips and Best Practices
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Discover essential strategies and best practices for a successful procurement audit,

.ensuring cost savings, risk mitigation, and improved performance

YouTube Video

https://www.youtube.com/embed/rfslj-xtvBQ?si=FhARzVF-r4fN8Fsw
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