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Course Content & Outline

Section 1: Foundations of Project Management

Exploring the features and benefits of effective project management and its cultural
.implications

.Understanding program and portfolio management e

.Evaluating different organisational structures e

Essential project management concepts, including project selection, prioritisation, and e
financial justification

Section 2: Project Planning and Financial Analysis

Identifying project stakeholders e



.Introduction to Excel for predictive analytics and data visualisation e

.Building cash flow forecast and capital investment appraisal models e

Section 3: Risk Management in Projects

.Understanding business breakdown structures and their application e
.Project scheduling, monitoring, and reporting e

.Risk assessment using qualitative and quantitative approaches e

Section 4: Advanced Project Management Practices

Implementing risk management strategies, including contingency and management e
.reserves

.(Project closure and evaluation, managing key performance indicators (KPIs

Section 5: Organisational Change and Leadership in Projects

.Defining roles and responsibilities within project methodology
.Becoming an effective project sponsor e

.Implementing project management and control systems

.Proposing and managing organisational change
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YouTube Video

https://www.youtube.com/embed/IsGwd1B701U?si=wKEhuFfXvdCq3_XI
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