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Course Content & Outline

Section 1: Financial Foundations for Project Management

¢ Understanding the pivotal role of management accounting in project planning.
e Exploring the interconnection between strategy implementation and budget

formulation.



» Delving into the concept of accountability in project finances.
e Comprehensive overview of budget formation, fixed and variable costs, and Cost-
Volume-Profit analysis.
e Mastering cost allocations and performance measurement techniques.
e Introduction to capital budgeting and Activity-Based costing.
* Developing balanced scorecards to assess project performance.

e Initiating projects and defining project charters.

Section 2: Project Initiation and Planning

e Identifying key stakeholders and their roles in project execution.

e Analysing project costs and conducting financial feasibility assessments.

e Understanding interest rates, cash flows, and financial analysis for projects.
 Defining project scope and establishing Work Breakdown Structures (WBS).
e Utilising network planning techniques to identify critical paths.

e Setting and celebrating project milestones.

e Implementing time-saving strategies for efficient project management.

Section 3: Risk Management and Project Control

e Fundamentals of Risk Management: types, tolerances, and planning.
e |dentifying and assessing project risks systematically.
e Quantifying and developing strategies to mitigate project risks.
e Managing project teams effectively to ensure project success.
e Introduction to Earned Value Management (EVM) principles.
e Establishing project tracking mechanisms and control objectives.
e Implementing integrated change control processes.
e Ensuring quality assurance and quality control throughout the project lifecycle.
e Managing communication channels and documentation effectively.
e Introduction to Linear Scheduling Management (LSM) and Lean Project Management
principles.

e Closing projects and conducting post-project evaluations.
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YouTube Video
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