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Course Content & Outline

Section 1: Fundamentals of Stakeholder Management

e Defining and identifying stakeholders, both internal and external.

¢ Understanding the psychology of stakeholder communication and identifying potential
barriers.

» Developing Emotional Intelligence (El) skills essential for effective stakeholder
management.

 Utilising a 3-Step Approach to conduct comprehensive stakeholder analysis.



¢ Anticipating stakeholders' needs and cultivating enduring business relationships.
¢ Evaluating power, interest, and influence dynamics within stakeholder relationships.

e Exploring project governance and effective leadership strategies.

Section 2: Advanced Stakeholder Engagement Techniques

» Implementing negotiation and delegation practices to maximise outcomes.

e Harnessing the power of empathy in fostering positive business relationships.
e Understanding stakeholder salience and its implications for project success.

e Developing persuasion skills to enhance stakeholder affinity and cooperation.
e Effectively giving and receiving constructive criticism.

e Conducting risk assessment and implementing risk management strategies.

Section 3: Effective Stakeholder Communication and Management

e Leading impactful stakeholder meetings to drive project alignment and engagement.
¢ Incorporating change management principles to navigate project transformations.

e Exploring lean project management methodologies for streamlined project execution.
e Understanding the differences between traditional and iterative project management

approaches.

e Leveraging project branding to enhance stakeholder buy-in and project visibility.

Section 4: Project Monitoring and Control

e Assessing project status through effective monitoring mechanisms.

e Implementing Earned Value Management techniques to evaluate project performance.
e Developing a benefits plan to track project outcomes and achievements.

e Conducting post-project reviews to capture lessons learned and drive continuous
improvement.

e Celebrating project milestones and successes with stakeholders.
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YouTube Video

https://www.youtube.com/embed/g5VGnHOgNvw?si=yt-45Q7fealBhgPi
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