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Course Content & Outline

Section 1: Principles & Concepts of Sustainability

e Define and Introduction to sustainability and its importance in business.
e Learn Triple Bottom-Line: Profits, People, Planet

e Manage corporate social responsibility and ethical business practices.

Section 2: Stakeholder Management and Engagement

* |dentify key stakeholders and their interests.
e Build value for stakeholders through sustainable practices.
» Case studies & strategies on successful stakeholder engagement.



Section 3: Strategic Differentiation

¢ Create competitive advantage through sustainable practices.
e Learn sustainable supply chain management.

e Explore strategic sustainability frameworks and tools.

Section 4: Business Model Innovation for Sustainability

¢ Redesign business models to integrate sustainability.
e Apply the Business Model Canvas with a sustainability focus.

¢ Learn examples of innovative, sustainable business models.

Section 5: Leading and Managing Sustainable Change

e Understand drivers of change and sustainability trends.
» Develop leadership skills for sustainability.
e Change management strategies for sustainable transformation.

e Prepare for global megatrends, sustainability trends and challenges.

Certificate Description

o st sl plail 8ol e 5Ll s ¢t 2auspatll 5,501 038 2Lss] wie Holistique Training.
g AL By g 938 g e Y1 pae a5l 8590l 0y 5leSi g g imay adll il 5 (e-Certificate)
o Holistique Training.

wlslgd Holistique Training padill gty sl Gulaall o Basine (BAC) dgall 5okl slaiel doan
saiuall (CPD). sulee 35 sasize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

aiusell gigall sy shill Ll eia o3y (CPD) alos] 5ulgd e il sia selitus (lslslgd s oo 85 5al oigd
o s aill Holistique Trammg slaie! Zoaa ylaal igs CPD, ik e it CPD iclw JS e saaly
MSOAJM@AAIJA:«JUQAJIUSNJ 5l G ssan CPD Wl Londi sanly 5,0 Y.



Categories

T Y1y 8usadl s Liall 85081 5510315 5Ll

Related Articles

=]

Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job
.creation, discover how this paradigm shift is shaping the future of construction
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