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Duration: 5 Days

Language: ar

Course Code: IND02-119

Objective

:Upon completion of this course, participants will be able to

e Understand the principles of innovation in healthcare.

» Develop leadership skills to foster a culture of innovation.

e Learn to manage and implement innovative healthcare projects.

e Explore the impact of technological advancements on healthcare innovation.

e Enhance their ability to lead change and improve health outcomes.

Audience

:This course is intended for

 Healthcare leaders and administrators
e Medical practitioners

e Health IT specialists

e Innovation managers in healthcare

e Policymakers in health

e Graduate students in healthcare management and related fields


http://holistiquetraining.com/ar/course/leading-and-managing-health-innovation-ar
http://holistiquetraining.com/ar/course/leading-and-managing-health-innovation-ar

Training Methodology

:The course employs a blend of instructional methods, including

e Interactive lectures

¢ Hands-on project management sessions
e Group discussions and case studies

e Expert-led Q&A sessions

e Comprehensive course materials and resources

Summary

This advanced course focuses on the leadership and management of health innovation.
Participants will explore strategies to foster innovation in healthcare settings, develop
leadership skills, and learn to manage innovative projects effectively. The course combines
theoretical knowledge with practical applications, preparing healthcare leaders to drive

.innovation and improve healthcare outcomes

Course Content & Outline

Section 1: Foundations of Health Innovation

e Introduction to innovation in healthcare
e Key concepts and frameworks for innovation

e Importance of innovation for improving health outcomes

Section 2: Leadership in Health Innovation

¢ Leadership styles and their impact on innovation

e Developing a vision for innovation in healthcare



e Building and leading innovative teams

Section 3: Managing Innovation Projects

* Project management principles for healthcare innovation
¢ Tools and techniques for managing innovation projects

e Overcoming challenges and barriers to innovation

Section 4: Technological Advancements in Healthcare

e Role of technology in driving healthcare innovation
e Emerging technologies: Al, big data, and telemedicine
e Implementing and scaling technological innovations

Section 5: Practical Applications and Case Studies

e Case studies of successful health innovation projects
e Hands-on activities: developing innovation strategies
¢ Collaborative problem-solving in health innovation

e Course review and expert Q&A

Certificate Description

oo oatll alai] algsd e o 68 Likall Juaanpis oz lady g paill 8550l sia o lai] aie Holistique Training.
i ] Bl gy 537 s i Y1 spe Ly il 859000 03 5laSs g g uimay il ually s (e-Certificate)
o Holistique Training.

wllgd Holistique Training pudill gty sl Gulaall o Basine (BAC) igall 5 kil slaiel doas
saluall (CPD). jylee 3is saaize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

salwall u__l.@_:.dl okill L& e ot (CPD) o Laii] 8ol ulc LGl sia jelaiwg (lilslgd JUA o 8, 9all gl
o s aill Holistique Tra|n|ng slaie! Zeaa ylaal @igy CPD, il e ot CPD icluw JS e sunly
£ladi 50 s 48 wAAIJA.IM.IUaA.”uSAJ\g Bysll @ ssunn CPD Ulls Lgoudi saaly 3,50 Y.



L ol Sl i 510aSl 5 oloslaall ln 5l iS5 oo liyelei ag¥apaally dyaall yle I

Related Articles

=]

Jolis Juls :Agile Methodology Jilaf dsagis ¢ i

8,07 ulludl gal e (Agile Methodology) dilaf suagie ciaveal ¢ s Luiell Lia slsiSilly Jloc¥l e &
o Sl e 5,0lls (L8l o o sbaall e satay Gye Gogd Zumgoll ain i .cooliame sl s shais s Liall
Sae luy Jilaf tiagie o 16 cJae cinlin sl s liie saae o slae i€ ol g . de yuy Zadll Buiady ol il



http://holistiquetraining.com/ar/course/category/التكنولوجيا
http://holistiquetraining.com/ar/course/category/تطبيقات-تكنولوجيا-المعلومات-والكمبيوتر
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية
https://new.holistiquetraining.com/ar/news/agile-project-management-fueling-team-collaboration-and-innovation
https://new.holistiquetraining.com/ar/news/agile-project-management-fueling-team-collaboration-and-innovation
https://new.holistiquetraining.com/ar/news/agile-project-management-fueling-team-collaboration-and-innovation
https://new.holistiquetraining.com/ar/news/agile-project-management-fueling-team-collaboration-and-innovation

