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Course Content & Outline

Section 1: Foundations of Health Innovation

¢ Introduction to innovation in healthcare
e Key concepts and frameworks for innovation

¢ Importance of innovation for improving health outcomes

Section 2: Leadership in Health Innovation

¢ Leadership styles and their impact on innovation
e Developing a vision for innovation in healthcare

e Building and leading innovative teams



Section 3: Managing Innovation Projects

* Project management principles for healthcare innovation
e Tools and techniques for managing innovation projects

e Overcoming challenges and barriers to innovation

Section 4: Technological Advancements in Healthcare

e Role of technology in driving healthcare innovation
e Emerging technologies: Al, big data, and telemedicine

e Implementing and scaling technological innovations

Section 5: Practical Applications and Case Studies

e Case studies of successful health innovation projects
¢ Hands-on activities: developing innovation strategies
e Collaborative problem-solving in health innovation

e Course review and expert Q&A
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