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Course Content & Outline

Section 1: Introduction to Sustainability and Natural Capital

¢ Defining sustainability in business
e Metrics for measuring sustainability: TBL, ESG, SDGs
¢ Case studies of leading sustainable companies

Section 2: Circular Economy and Sustainable Business Models

e Fundamentals of circular economy
e Transitioning from linear to circular business models
e Benefits of circular business models

Section 3: Building a Sustainable Organization

¢ Creating a sustainable culture within organisations
e Integrating sustainability into business strategies
¢ Avoiding pitfalls in cultural change



Section 4: Enablers of Sustainability

* Role of circularity in sustainability

e Designing waste out of business processes

Section 5: Driving Innovation and Impact Investment

e Innovation through sustainability
e ReSOLVE framework for sustainable innovations

e Characteristics and measurement of impact investments
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