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Course Content & Outline

Section 1: Introduction to Exhibition and Event Management

e Industry Overview
e Key trends and future outlook

e Career pathways in exhibition management

Section 2: Strategic Planning

e Vision, mission, and goal setting
e Market research and analysis
* Developing a strategic plan

Section 3: Event Design and Planning



e Concept development
e Project management principles

e Venue selection and layout planning

Section 4: Marketing and Promotion

e Marketing strategies and tools
 Digital marketing and social media

¢ Creating an effective promotional campaign

Section 5: Sales and Sponsorship

¢ Sales techniques
e Sponsorship acquisition and management

e Building long-term partnerships

Section 6: Operations Management

e Logistics and supply chain management
e On-site operations

e Technology and event management software

Section 7: Financial Management

e Budgeting and financial planning
e Cost control and ROI analysis

e Financial reporting and analysis

Section 8: Risk Management

e |dentifying and mitigating risks
e Health, safety, and security

 Crisis management planning



Section 9: Leadership and Team Management

¢ Leadership styles and skills
e Building and managing teams
e Conflict resolution and negotiation

Section 10: Ethics and Professionalism

e Industry standards and ethics
e Professional Conduct

e Continuous professional development
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