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Training Methodology
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Course Content & Outline

Section 1: Introduction to Sustainable Agriculture

e Overview of sustainable agriculture
e Key concepts and principles

¢ Historical context and future trends

Section 2: Agribusiness Management

e Business planning and strategy
e Financial management and budgeting
e Marketing and market analysis



Section 3: Climate Change and Agriculture

¢ Impact of climate change on agriculture
¢ Mitigation and adaptation strategies

¢ Policy frameworks and global initiatives

Section 4: Organic Farming Techniques

 Soil health and management
e Organic pest and disease control

 Crop rotation and diversity

Section 5: Environmental Stewardship

e Conservation practices
e Sustainable resource management

* Biodiversity and ecosystem services

Section 6: Arable Farming Practices

e Techniques for arable farming
e Soil fertility and nutrient management

e Weed and pest management

Section 7: Sustainable Farm Operations

e Logistics and supply chain management
» Use of technology in sustainable farming

e Waste management and recycling

Section 8: Leadership in Agribusiness

e Leadership styles and skills

e Team management and development



e Conflict resolution and negotiation

Section 9: Strategic Planning and Implementation

e Developing and implementing strategic plans
e Monitoring and evaluation
 Case studies and practical applications

Section 10: Ethics and Professionalism in Agribusiness

¢ Ethical considerations in agribusiness
e Professional standards and conduct

e Continuous professional development

Certificate Description
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