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Duration: 5 Days

Language: ar

Course Code: PO2 - 119
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Training Methodology
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Course Content & Outline

Section 1: Crisis Management Best Practices

Fundamental Crisis Management Principles e
Establishing Crisis Management Teams e

Creating Crisis Management Plans e

Section 2: Leadership in High-Stress Scenarios

Leadership Styles and Their Impact e



Decision-Making Under Pressure e

Building and Leading Resilient Teams e

Section 3: Crisis Communication Strategies

Crafting Clear and Effective Messages e
Utilising Media and Social Platforms e
Managing Public Perception and Media Relations e

Section 4: Psychological Impact Management

Understanding Psychological Responses to Crises e
Supporting Employees and Stakeholders e
Implementing Mental Health Initiatives e

Section 5: Technology in Crisis Management

Leveraging Technology for Crisis Response e
Digital Tools for Coordination and Communication e

Innovations in Crisis Management Technologies

Section 6: Post-Pandemic Risk and Continuity Planning

Identifying New Risks and Vulnerabilities e
Developing Post-Pandemic Continuity Plans e

Strategies for Long-Term Resilience e
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