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Course Content & Outline

Section 1: Impact of COVID-19 on Project Management

e Analysing COVID-19's Impact on Projects
¢ Shifts in Project Management Practices
e Future Trends in Project Management

Section 2: Strategic Project Selection

e Criteria for Project Prioritization



e Aligning Projects with Business Objectives

e Decision-Making Frameworks

Section 3: Resource Allocation Strategies

e Optimising Resource Use Post-COVID
e Balancing Resources Across Projects

e Tools for Effective Resource Management

Section 4: Risk Management Post-Pandemic

e |Identifying and Assessing New Risks
e Developing Risk Mitigation Plans
e Continuous Risk Monitoring and Adjustment

Section 5: Agile and Hybrid Methodologies

e Fundamentals of Agile Project Management
e Hybrid Approaches to Project Management

e Implementing Agile in Traditional Environments

Section 6: Case Studies of Post-COVID Project Success

e Success Stories from Various Industries
e Lessons Learned from Post-COVID Projects

¢ Applying Best Practices to Your Projects
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Navigating Change: The Agile Revolution in Change Management

This article delves into Agile's impact on change management, covering benefits, principles,
strategies, challenges, and trends. Agile enables iterative, adaptable, collaborative, and

.value-driven approaches for successful transformations and competitive advantage
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