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Language: ar

Course Code: MG2-183

Objective

i oS ldiadl L ¢ S (8, 9al) sia ‘ALAJL dic

o diuall olidiwall 5,103 fuwlud! Gsoliall Olagiul.

o asliwdl bybailly 830l ole e,

o bbbl oliy i 5Siall ollaally ol ukiy 18 all s,
o myell il Busas wlilaall 8 LS sl

o dnall aile )l Jlae 3 LISEs satuall opunill 2805 33 5.

Audience

tsll g se 8410 oda

o wlddiwall by (s e

o Gniall Gle Il p s i padainl] o el
¢ Loldll croliall G okl puigal!

o Lmall fle il

o faall dyle Il 5,0) L& Wlall o lulull O


http://holistiquetraining.com/ar/course/innovative-strategies-for-hospital-management-ar

Training Methodology

slgie caaglaill oIl oye de site de gana By gull cparali

o Llelis wlynlas

o 5,la¥l Jlae g lae olad

o iUl wlwlus felon wlislia

o chen ik Gsals dinl wluls
o 3, qull ilolis julmoy ulge

Summary

oyt oS, Ll S Al bl 8,17 8,Sise liastlyiwl e Jlall o uill maliydl 1ia S5
ool gans - o yall yle ; B s s oo ludititunall elof 335 il Juaudil] ol il s bl ol lgos ciganll 3 ,00Y)
o sraills HISET ol a1 ool a8 dpmaall e 11 8018 553y Lae claall oligebuilly 2y ,lill 3,00

s

Course Content & Outline

Section 1: Foundations of Hospital Management

e QOverview of hospital management principles
* The role of leadership in healthcare settings
e Strategic planning and goal setting for hospitals

Section 2: Innovation in Healthcare Technology

e Emerging technologies in healthcare
e Implementing electronic health records (EHRs) and telemedicine
e Data analytics and its role in hospital management



Section 3: Operational Efficiency and Quality Improvement

e Lean management and Six Sigma in healthcare
e Process improvement strategies

e Measuring and improving patient care quality

Section 4: Financial Management and Resource Allocation

e Budgeting and financial planning for hospitals
 Effective resource allocation and management
e Financial sustainability and cost control measures

Section 5: Practical Applications and Case Studies

e Implementing innovative strategies in hospital settings
¢ Real-world case studies and problem-solving

¢ Developing action plans for hospital improvement

e Course review and expert Q&A
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Related Articles
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The Evolution Of The Hospitality Industry: Trends & Innovations

The hospitality industry is undergoing significant transformations driven by emerging trends,
technological advancements, and changing consumer expectations. This blog post examines
the future of hospitality, highlighting trends like personalisation, sustainability, and the

impact of Al and ML. It also discusses the crucial role of hospitality specialists in navigating
this evolving
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