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Course Content & Outline

Section 1: Introduction to Digital Transformation

e Overview of digital transformation in healthcare
e Key drivers and trends in digital health
* Digital maturity and readiness assessment

Section 2: Digital Health Technologies

e Electronic Health Records (EHRs) and Health Information Systems (HIS)
e Telemedicine and remote patient monitoring
e Mobile health (mHealth) applications and wearable technologies



Section 3: Data Analytics and Al in Healthcare

¢ Role of big data and data analytics in healthcare
e Machine learning and artificial intelligence applications

e Predictive analytics and personalised medicine

Section 4: loT and Connected Health

e Internet of Things (IoT) in healthcare
e Smart devices and connected health ecosystems

e Integration and interoperability of digital health systems

Section 5: Implementing and Leading Digital Transformation

e Strategies for driving digital innovation in healthcare organisations
e Change management and organisational culture

e Case studies of successful digital transformation projects

e Course review and expert Q&A
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