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Course Content & Outline

Section 1: Foundations of Strategic Leadership

e Overview of strategic leadership concepts
¢ Leadership styles and their impact on healthcare
» Core competencies of effective healthcare leaders

Section 2: Strategic Planning and Decision-Making

¢ Strategic planning processes and frameworks
* Tools for effective decision-making

¢ Aligning organizational goals with strategic initiatives

Section 3: Organizational Development and Change Management



e Principles of organizational development
¢ Strategies for managing change in healthcare settings

e Building a culture of continuous improvement

Section 4: Leading Teams and Building Relationships

e Techniques for leading and motivating teams
 Effective communication and conflict resolution

e Developing collaborative relationships with stakeholders

Section 5: Innovation and Future Trends in Healthcare Leadership

¢ Driving innovation in healthcare organizations

e Emerging trends and future challenges in healthcare leadership
e Case studies and practical applications

e Course review and expert Q&A
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