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Duration: 5 Days
Language: ar

Course Code: PO4 - 130
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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Multi-Project Management

e Overview of multi-project management principles
¢ |dentifying and understanding project interdependencies
e Key success factors for managing multiple projects

Section 2: Prioritization and Resource Allocation

e Techniques for prioritising projects and tasks
 Effective resource allocation strategies
e Balancing workloads and managing competing demands



Section 3: Risk Management and Problem-Solving

¢ |dentifying risks across multiple projects
e Developing risk mitigation strategies

¢ Advanced problem-solving techniques for complex project environments

Section 4: Tools and Methodologies

* Project management software and tools for multi-project tracking
e Developing dashboards and reporting systems

¢ Integrating Agile and other methodologies in multi-project settings

Section 5: Leadership and Team Coordination

¢ Leading and motivating multiple project teams

e Effective communication and stakeholder management

¢ Case studies and best practices in multi-project management
e Course review and expert Q&A
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