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Course Content & Outline

Section 1: Introduction to IT for Project Management

» Understanding the role of IT in project management
e Overview of IT project management tools

e Common challenges in IT projects

Section 2: Cybersecurity Fundamentals

e |dentifying cybersecurity threats
e Best practices for data protection

e Introduction to Cybersecurity Tools

Section 3: IT Project Management Tools and Techniques



e Overview of popular project management tools
e Criteria for selecting the right tool

 Best practices for tool implementation

Section 4: Project Planning and Organization

e Effective project planning strategies
e Organising tasks and resources
¢ Setting timelines and milestones

Section 5: Project Monitoring and Evaluation

e Techniques for monitoring project progress
e Key performance indicators for IT projects

e Best practices for project evaluation
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Effective Strategies for Successful Project Management 11

Learn the ins and outs of project management strategies in this comprehensive guide. From
understanding various methodologies to choosing the right one for your project, discover
.valuable insights to ensure your projects are successful and well-executed
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