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Course Content & Outline

Section 1: Introduction to Health Economics

?What is health economics and why it matters e

.Basic economic concepts: scarcity, demand, supply, opportunity cost e

.Why healthcare markets are different from normal markets

.How healthcare systems are funded: government, private insurance, out-of-pocket
.Global challenges in healthcare financing e

Section 2: Understanding Healthcare Costs & Resource Allocation

.The problem of limited resources vs unlimited needs



:Simple tools for decision-making

(?Cost-effectiveness (is it worth the money

(?Cost-benefit (do the benefits outweigh the costs

.Real-world examples: cancer drugs vs preventive care
?Ethical issues: who decides what is funded

.Group activity: simulate budget decisions for a small healthcare system

Section 3: Innovation in Healthcare - Opportunities & Challenges

?What is healthcare innovation

.Current trends: telemedicine, Al, digital health apps, wearables, robotics
.Why some innovations succeed while others fail

.(Challenges in adopting new technology (regulation, funding, acceptance

.How innovation can reduce costs and improve care quality

Section 4: Managing Change in Healthcare Organisations

.Why change is difficult in healthcare

:Basic change management steps

.Creating urgency
.Building a guiding team
.Communicating the vision

.Managing resistance

.Role of leadership and teamwork

.Case studies of successful healthcare transformations

Section 5: Integrating Innovation & Economics for Better Healthcare

.How to balance cost and innovation

.Simple principles of value-based care

.International examples of sustainable healthcare innovation

.Future trends: digital health, global health equity, climate and health economics

.Final group activity: design a simple innovation plan for your own organisation
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