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Course Content & Outline

Section 1: Understanding the Types of Construction Contracts
* NEC, FIDIC, ICC, ACE AND JCT contracts.

* Lump sum contracts.

* Cost-plus contracts.

* Time and material contracts.

* Unit price contracts.

* Design and build contracts.

* Construction management contracts.

* Turnkey contracts.

* Framework agreements.



¢ Partnering contracts.

. Common contract terms and clauses

Section 2: Contract Documentation

* Contract drawings and specifications.

* Bill of quantities (BoQ).

* Conditions of contract.

* Pre-contract and post-contract documentation.
* Change orders and variations.

* Request for Information (RFI) processes.

* Project schedules and timelines.

* Quality assurance and inspection documents.
* Certificates and payment documentation.

* As-built drawings and record-keeping.

.» Digital documentation and Building Information Modelling (BIM) in construction contracts

Section 3: Your Responsibilities

* Project planning and scheduling.

* Budgeting and financial management.

* Risk identification and mitigation strategies.

* Communication and stakeholder management.
* Procurement and subcontractor management.
* Quality control and assurance.

* Health and safety compliance.

* Contract administration and documentation.

* Conflict resolution and dispute management.

.» Monitoring progress and performance metrics

Section 4: Completion Testing

» Testing methodologies and standards.

* Quality control and assurance in completion testing.
* Performance testing for various building systems.

* Health and safety considerations during testing.

* Documentation and reporting in completion testing.
* Coordination with contractors and subcontractors.

* Defect identification and rectification processes.



.» Compliance with regulatory standards and codes

Section 5: Financial Clauses & Procedures

* Cost control and monitoring mechanisms.

* Variations and change order pricing.

* Escalation clauses in long-term contracts.

* Bonds, guarantees, and insurance in financial clauses.
* Audit procedures and financial transparency.

* Dispute resolution related to financial matters.

* Compliance with accounting standards.

* Cash flow management in construction projects.

.» Financial risk assessment and mitigation strategies

Section 6: Suspension & Termination of Contracts
* Legal considerations and statutory provisions.

* Grounds for suspension and termination.

* Notice requirements and timelines.

* Remedies and consequences for breach.

* Suspension and termination procedures.

* Contractor's rights and obligations.

* Client's rights and obligations.

* Termination for convenience clauses.

* Force majeure and unforeseen circumstances.

» Dispute resolution in suspended or terminated contracts.

.» Contractual implications on payment and liabilities

Section 7: Claims & Disputes - Informally & Legally
* Legal considerations in construction claims.

» Dispute resolution clauses in contracts.

* Mediation as an alternative dispute resolution method.
* Arbitration procedures and principles.

» Litigation in construction disputes.

* Expert determination in complex claims.

* Case studies on successful dispute resolutions.

* Cost implications of claims and disputes.

.» Managing relationships during and after disputes
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