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Course Content & Outline

Section 1: Fundamentals of Supply Chain Management

e Introduction to supply chain and logistics
¢ Key components of the supply chain
e Supply chain structures and models

Section 2: Demand Planning and Forecasting

e Techniques for accurate demand forecasting
¢ Inventory management strategies

e Aligning supply and demand

Section 3: Global Supply Chain Operations

e Managing international logistics



e Cross-border trade and regulations

e Transportation and distribution strategies

Section 4: Technology and Supply Chain Management

¢ Role of information systems in supply chain
e Emerging technologies and innovations
e Data analytics for supply chain optimisation

Section 5: Sustainable and Ethical Supply Chains

e Sustainability in supply chain management
e Ethical sourcing and procurement

¢ Implementing green supply chain practices
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