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Course Content & Outline

Section 1: Introduction to Strategic Procurement

 Definition, importance, and evolution
e Role in Organisational Success
¢ Alignment with corporate strategy

e Procurement process from needs assessment to contract management

Section 2: Supplier Management and Relationship Building

e Criteria and strategies for supplier selection
¢ Building and managing supplier relationships
e Supplier development and performance improvement

e Supplier risk management



Section 3: Strategic Sourcing and Category Management

e Definition, process, and benefits of strategic sourcing
e Approach and challenges of category management

e Cross-functional teams and market intelligence

Section 4: Negotiation and Contract Management

e Negotiation strategies and techniques
¢ Contract types, components, and legal considerations
e Performance-based contracting and conflict resolution

Section 5: Future Trends in Strategic Procurement

e Impact of digitalisation: Automation, Al, blockchain
e Sustainable procurement strategies and benefits
e Essential competencies for future procurement professionals

e Developing a strategic procurement plan
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