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Course Content & Outline

Section 1: Risk Management Framework and Planning

 Key definitions and concepts



e The PMBOK® six risk management processes

e Integrating risk management into project processes

Section 2: Risk Identification Processes

e |dentifying project context and stakeholders
» Risk identification tools and techniques
e Documenting identified risks

Section 3: Risk Assessment Process

¢ Project estimating techniques
¢ Schedule diagramming (CPM and PERT)
e Qualitative and quantitative risk analysis

Section 4: Risk Response Plan Development

e Prioritising risks
e Response strategies for threats and opportunities

* Developing and validating response plans

Section 5: Risk Response Control

e Managing resources and controlling risks
e Monitoring risk control measures

e Reporting and documenting risk management activities

Certificate Description

oo il alad] Bolgsds e oS Liall Juanpiw o lady &y jaill 8, 5all sda alail aie Holistique Training.
il g i) 8o lgudy g 537 i et SIY) e L 5atll 850l o sleSy g 09 umay ol il s (e-Certificate)
o Holistique Training.

wlslgd Holistique Training il glsy ! Gulaall oo Suasine (BAC) gall s skeill slaiel daasy



saiuwall (CPD). ulee 3is suaize il LS 1SO 9001 5ISO 21001 5ISO 29993.

sealuall ‘.;I.Q.AJI skl bl e o (CPD) o Lai] Balgdd ulr. LGl sia yelaiwg (lilslgd JUA o 8,900l gl
o s aill Holistique Trammg slaiel Zeas Lylaol lGigy CPD, ik e ol CPD ielw JS o daaly
$ladi 50 s 48 L;JASIJA.IM.IUQA.”uSAJJ oJJAJI@J}AA CPD Wls Lgoudi sualy oJ34¢5Y

Categories

il @by Ggiun sl Sloaally wlew siualls ol yidall 5, l0¥ls salall

Related Articles

=]

From All to One: Crafting Effective Risk Management Strategies

Explore diverse risk management strategies—from the holistic "Risk All" approach to the
specific "One Risk" strategy. Balancing efficiency and specificity is crucial for organizational
resilience. The article navigates complexities, emphasizing adaptability and alignment with

.dynamic risk landscapes



http://holistiquetraining.com/ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
https://new.holistiquetraining.com/ar/news/from-all-to-one-crafting-effective-risk-management-strategies
https://new.holistiquetraining.com/ar/news/from-all-to-one-crafting-effective-risk-management-strategies

