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Course Content & Outline

Section 1: Foundations of Digital Transformation in Retail

.The evolution of retail in the digital era

.Key technologies reshaping retail
.Understanding the digital customer journey

.Digital maturity models and transformation roadmaps e



.Aligning business strategy with digital goals

Section 2: Omnichannel Retail Strategy

?What is omnichannel vs. multichannel retailing
.Creating seamless cross-platform customer experiences
.Integrating physical and digital channels

.Channel attribution and unified commerce principles

.Case study: Leading omnichannel retailers

Section 3: E-Commerce and Mobile Commerce Enablement

.Setting up and optimising e-commerce platforms
.Mobile-first strategies and progressive web apps

.Checkout experience, cart recovery, and digital wallets
Inventory visibility and last-mile delivery in digital commerce

.Personalisation tools for higher conversion rates

Section 4: Customer Data and Analytics

.Collecting and leveraging first-party data

.Using analytics to map customer journeys and segments
.Predictive modelling for targeted marketing and pricing
.Customer lifetime value (CLV) and churn analysis

.Privacy and data governance in retail

Section 5: Tech-Driven Operations and Automation

.Al and automation in inventory and supply chain management

.Robotics and IoT in physical retail spaces

Augmented Reality (AR) and Virtual Reality (VR) for product engagement
.Smart shelves, cashier-less stores, and self-service kiosks

.Optimising retail operations with data

Section 6: Digital Marketing and Brand Experience



.Cross-channel digital marketing campaigns e
.SEO, SEM, influencer and social commerce e
.Building brand identity across digital touchpoints e
.Loyalty programs and gamified engagement e

.Metrics to track marketing effectiveness e

Section 7: Measuring Digital ROl and Innovation Strategy

.KPIs and dashboards for omnichannel performance e
.Calculating ROI for digital investments e

.Retail innovation labs and agile experimentation e
.Keeping pace with future retail tech trends e

.Building a culture of continuous digital innovation e
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