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Course Content & Outline

Section 1: Understanding Boardroom Conflicts and Power Dynamics

dentifying common sources of boardroom conflict



.The role of organizational structure and leadership styles in disputes
.The impact of emotions and interpersonal relationships in decision-making
.Differentiating between healthy debates and disruptive conflicts

.Case study: Boardroom conflicts and their long-term effects

Section 2: Effective Communication and Relationship Building in Leadership

.The fundamentals of strategic communication in corporate settings
Active listening techniques for fostering trust and collaboration
.Crafting persuasive messages to gain stakeholder support
.Building and maintaining strong relationships within the board

.Overcoming communication barriers in high-pressure environments

Section 3: Negotiation Strategies for Boardroom Diplomacy

.Understanding key negotiation frameworks and their applications
.Preparing for boardroom negotiations with data-driven strategies
.Overcoming stalemates and navigating complex stakeholder interests
.Managing competitive versus collaborative negotiation approaches

.Role-play: Practicing negotiation techniques in boardroom scenarios

Section 4: Conflict Management and Difficult Conversations

.Techniques for addressing conflicts diplomatically

.Managing high-stakes discussions with professionalism

.De-escalating tense situations through structured dialogue

.Recognizing personal biases and emotional triggers in conflict resolution

.Case study: Successful conflict resolution in corporate leadership

Section 5: Establishing a Culture of Boardroom Diplomacy

.Developing long-term conflict resolution frameworks

.Encouraging transparency and ethical decision-making

.The role of mediation and third-party interventions in dispute resolution
.Creating governance policies that prevent future conflicts

Action planning: Implementing diplomatic strategies for sustainable leadership
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Reasons Why You Should Invest in Board Development Training 10

Discover the transformative power of board development. From strategic recruitment to
ongoing training, it's a journey that enhances decision-making, fosters adaptability, and
ensures ethical governance. Embrace diversity, navigate challenges, and lead with tech

literacy for a board that propels organisational success
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