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Course Content & Outline

Section 1: Introduction to Public-Private Partnerships (PPPs)

¢ Definition and types of PPPs
e History and evolution of PPPs

e Benefits and challenges of PPPs

Section 2: Legal Framework and Contractual Structures

e Legal Foundations of PPPs
e Contractual models and structures

e Key clauses and terms in PPP contracts



Section 3: Financial Aspects of PPPs

¢ Financial modelling and analysis
e Funding sources and financial instruments

e Risk allocation and management

Section 4: Procurement Strategies for PPPs

e PPP procurement processes
e Developing procurement documents

e Evaluation and selection criteria

Section 5: Risk Management in PPPs

e |dentifying and assessing risks
 Risk mitigation strategies

e Case studies on risk management in PPPs

Section 6: Contract Management and Performance Monitoring

e Contract administration and management
e Performance monitoring and evaluation

 Dispute resolution mechanisms

Section 7: Stakeholder Engagement and Communication

e |Identifying stakeholders
e Strategies for effective stakeholder engagement

e Managing public relations and communication
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What Is Public Policy Analysis? A Comprehensive Guide

Dive into the world of public policy analysis to understand its significance in decision-

making, stakeholder involvement, methodologies used, and the role of policy analysts in
.shaping effective policies
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