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Course Content & Outline

Section 1: Introduction to Cost Estimation

e Basic principles and importance of cost estimation

e Overview of cost estimation processes and methodologies

Section 2: Detailed Estimation Techniques

¢ Breakdown of estimation techniques: top-down vs. bottom-up

e Quantitative methods: parametric, analogous, and three-point estimating
e Use of historical data and benchmarking



Section 3: Cost Components and Budgeting

e |dentifying direct and indirect costs
e Labor, materials, and overhead estimation

e Creating and managing project budgets

Section 4: Risk Management in Cost Estimation

« |Identifying and analysing cost-related risks
» Developing risk mitigation strategies

e Contingency planning and management

Section 5: Contracts and Procurement

e Understanding various contract types: fixed-price, cost-plus, and time & materials
e Impact of contract selection on cost estimation

e Procurement management and cost control

Section 6: Advanced Estimation Tools and Techniques

e Introduction to Building Information Modeling (BIM) for cost estimation
 Cost Estimation Relationships (CER) and their applications

» Software tools for cost estimation and project management

Section 7: Cost Control and Performance Measurement

e Techniques for ongoing cost control
e Earned Value Management (EVM)

e Analysing cost performance and forecasting

Section 8: Case Studies and Practical Exercises

e Real-world project scenarios

e Hands-on practice with estimation tools



¢ Group discussions and presentations
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?Cost Analysis Types: Which One Best Suits Your Business

Embark on a journey into cost analysis! Discover its significance for resource optimization,
strategic planning, and informed decision-making. Unravel the step-by-step process, explore
diverse types tailored to industry needs, and uncover the transformative role of technology.

.This guide equips businesses for financial precision and resilience
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