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Course Content & Outline

Section 1: Introduction to Digital Transformation

» Definition and significance
e Traditional vs. digital value chains
 Key drivers of digital transformation

Section 2: Digitizing Business Processes

e Techniques for process automation
e Integrating digital technologies into operations

e Case studies on successful digitisation



Section 3: Enhancing Customer Engagement

¢ Using digital tools for customer insights
e Strategies for improving customer experience

e Digital marketing and communication channels

Section 4: Innovation and New Business Models

e Leveraging technology for innovation
e Exploring new digital business models

¢ Case studies on innovative digital solutions

Section 5: Risk Management and Compliance

e Identifying and managing digital risks
e Ensuring data privacy and security

e Navigating regulatory requirements

Section 6: Implementing Digital Strategies

e Developing a digital transformation roadmap
e Change management and cultural adaptation

e Metrics for measuring digital transformation success
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Best Digital Transformation Leadership Training Course

Digital Transformation Leadership training equips professionals to lead in a changing digital
landscape by understanding disruption, developing strategies, and enhancing
communication. Courses range from 4 weeks to 6 months, online or in-person, at
intermediate to advanced levels, crucial for driving organizational innovation and

.competitiveness
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