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Course Content & Outline

Section 1: The Strategic Value of Networking for Leaders

.Networking as a leadership competency e
.How networks enhance decision-making, problem-solving, and innovation e

.Case studies of leaders who leveraged networks successfully e

Section 2: Types of Leadership Networks

.Operational networks: building internal efficiency e
.Personal networks: gaining mentoring, coaching, and support
.Strategic networks: influencing direction and creating opportunities e

.Mapping your own networks to identify gaps e



Section 3: Building and Maintaining Strong Relationships

.Principles of trust and reciprocity in networking e
.Communication skills for authentic relationship building
.Techniques for long-term engagement with key stakeholders e
.Leveraging diversity in networks for broader perspectives e

Section 4: Networking as a Driver of Influence and Innovation

.Using networks to drive change and innovation e
Influencing through alliances and coalitions e
.The role of networks in advocacy and crisis management e

.Balancing visibility and credibility as a leader e

Section 5: Developing a Personal Networking Strategy

.Setting networking goals aligned with career and organisational priorities e
.(Tools and platforms for building professional networks (online and offline
.Overcoming barriers to effective networking e

.Creating a roadmap for sustainable, strategic networking e
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