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Course Content & Outline

Section 1: Introduction to Oil & Gas Supply Chains

e Overview of the oil and gas industry
* Key components of supply chains in oil & gas

e Trends and challenges in supply chain management

Section 2: Strategic Procurement Practices

e Procurement planning and strategy development
e Supplier selection and evaluation

» Negotiation techniques and contract management



Section 3: Supply Chain Optimisation

e Techniques for streamlining operations
e Inventory management and optimisation

¢ Logistics and transportation management

Section 4: Risk Management in Supply Chains

e Identifying and assessing supply chain risks
e Developing risk mitigation strategies

e Contingency planning and resilience building

Section 5: Regulatory Compliance and Sustainability

e Understanding regulatory requirements
e Implementing sustainable supply chain practices

e Case studies on compliance and sustainability

Section 6: Technology and Innovation in Supply Chains

 Leveraging technology for supply chain efficiency
e Digital tools and platforms for procurement
e Innovations driving the future of supply chains
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