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Course Content & Outline

Section 1: Introduction to Healthcare Financial Management

e Key concepts and terminology
¢ The role of financial management in healthcare
e Overview of the healthcare financial environment

Section 2: Budgeting and Cost Management

e Techniques for Effective Budgeting
e Managing operational and capital budgets
¢ Cost control strategies and performance analysis



Section 3: Financial Decision-Making

e Principles of financial decision-making
e Time value of money and financial risk

¢ Investment analysis and capital allocation

Section 4: Revenue Cycle Management

e Understanding the revenue cycle
e Billing, coding, and reimbursement processes

e Strategies to improve revenue cycle efficiency

Section 5: Regulatory Compliance and Risk Management

¢ Navigating healthcare regulations
e Ensuring financial compliance

e |Identifying and managing financial risks

Section 6: Financial Performance Analysis and Forecasting

¢ Analysing financial statements
e Performance metrics and indicators

e Financial forecasting and planning
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Principles to Enhanced Health & Safety Management in 2025 10

Explore Health & Safety Management—its importance and 10 guiding principles to protect
.well-being, ensure compliance, and drive safer workplaces
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