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Training Methodology
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Course Content & Outline

Section 1: Introduction to Customer Data Analytics

.Understanding the importance of data in customer-centric organisations e
.Key types of customer data: behavioural, transactional, demographic, and psychographic e
.Data sources: CRM systems, digital analytics, social media, and surveys e

.The link between analytics, decision-making, and business growth e

Section 2: Data Management and Processing

.Data collection methods and ethics: privacy, consent, and GDPR compliance e
.Data cleaning, structuring, and preparation for analysis e
Introduction to data warehouses and CRM databases e

.Using business intelligence (BI) tools for efficient data processing e



Section 3: Analytical Tools and Techniques

.Overview of descriptive, diagnostic, predictive, and prescriptive analytics e
.Statistical analysis and visualisation methods for customer data e
.Segmenting customers using RFM analysis, clustering, and personas e

Identifying customer lifetime value (CLV) and churn patterns e

Section 4: From Insights to Decisions

.Turning analytical findings into actionable strategies e
.Building dashboards and key metrics (KPIs) for customer analytics
.Decision-making models supported by data: rational vs. behavioural decisions e

.Communicating insights effectively to non-technical stakeholders e

Section 5: Predictive Models and Data-Driven Strategies

.Applying machine learning for customer prediction: purchase, churn, and sentiment e
.Building predictive models with regression, classification, and decision trees e
.Integrating analytics into marketing automation and personalisation e

.Measuring the impact of data-driven decisions on business performance e
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