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Course Content & Outline

Section 1: The Role of the eCommerce Product Owner

.Defining the Product Owner role in agile and scrum frameworks e
.Understanding key responsibilities in online retail environments e
.Managing stakeholder expectations across marketing, IT, and sales teams e

.Establishing product vision, KPIs, and strategic alignment with business goals e

Section 2: Product Strategy and Roadmapping

.Crafting an eCommerce product strategy that supports customer-centric innovation e
.Creating short- and long-term product roadmaps e

.Balancing business priorities, technical constraints, and user experience e



.Integrating omnichannel strategies and digital commerce trends e

Section 3: Backlog Management and Agile Execution

\Writing clear and actionable user stories and acceptance criteria e

.Prioritising features using frameworks such as MoSCoW, RICE, or WSJF e

Managing sprints, releases, and cross-functional collaboration with developers and e
.designers

.Measuring sprint success and continuous improvement techniques e

Section 4: Data-Driven Product Ownership

Using eCommerce analytics (Google Analytics, Shopify, Magento, GA4) for insight e
.generation

.Conversion rate optimisation (CRO) and A/B testing principles e

.Understanding customer journeys and behavioural data e

Applying predictive analytics to forecast performance and demand e

Section 5: Customer Experience and Growth Management

.Building seamless customer experiences across digital touchpoints e
JIntegrating UX research and usability testing into product development e
.Managing product lifecycle: launch, feedback loops, and iterations e

.Collaborating with marketing and growth teams to drive revenue and retention e
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Top eCommerce Skills in Demand in the UK for 2025

Discover the most in-demand eCommerce skills in the UK for 2025, from marketing to Al.

.Learn key roles, certifications, and career paths to stay ahead
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