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Course Content & Outline

Section 1: Introduction to Agile Project Management

e Overview of Agile methodologies
e Principles and Values of Agile

» Key roles and responsibilities in Agile teams

Section 2: Agile Frameworks and Methodologies

e Scrum, Kanban, and Lean
e Choosing the right Agile framework

e Case studies of successful Agile projects



Section 3: Agile Planning and Estimation

¢ Project envisioning and scope definition
e Estimating and prioritizing user stories

e Developing a minimum viable product (MVP)

Section 4: Agile Project Execution and Delivery

* lterative development and continuous improvement
e Managing sprints and iterations

e Techniques for effective timeboxing

Section 5: Risk Management and Stakeholder Engagement

e Identifying and mitigating project risks
e Engaging and managing stakeholders

e Ensuring project transparency and communication

Section 6: Advanced Agile Practices and Techniques

e Facilitated workshops and collaborative meetings
e Quality assurance and testing in Agile

e Measuring team velocity and project progress
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