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Training Methodology
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Course Content & Outline

Section 1: The Role of Influence in Leadership

Influence vs. authority: understanding the difference e
.Why persuasion matters in modern leadership e

.Case studies of leaders who excelled through influence e

Section 2: Psychological Principles of Persuasion

Cialdini’s Six Principles of Persuasion: reciprocity, commitment, social proof, authority, e
Jiking, scarcity
.Emotional intelligence and its link to persuasion e

.Ethical considerations in using influence e

Section 3: Building Credibility and Trust



.Establishing authenticity as a leader e

.The role of integrity and consistency in influence e
.Communication techniques that build rapport and trust e
Active listening as a persuasion tool

Section 4: Adapting Persuasion Strategies

.(Tailoring messages to different audiences (executives, teams, stakeholders e
.Persuasion in negotiations and conflict resolution e
.Storytelling as a tool for influence e

.Overcoming resistance and objections e

Section 5: Developing a Personal Influence Plan

JAssessing your current influence style e
.Identifying strengths and gaps in persuasion skills
.Creating a personal influence and persuasion roadmap e

Aligning influence strategies with long-term leadership goals e
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Leadership Networking: Strategies to Expand Influence

Discover how leadership networking expands influence, builds credibility, and drives

.innovation. Learn strategies, case studies, and future trends
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