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Duration: 5 Days

Language: ar

Course Code: PO6-103
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Training Methodology
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Course Content & Outline

Section 1: Introduction to Facility Management

e Core concepts and principles
» Role of a facility manager

e Overview of facility management functions

Section 2: Operations and Maintenance Management

e Developing maintenance strategies
e Managing building systems and services

e Implementing effective maintenance programs



Section 3: Project Management in Facility Management

e Planning and executing facility projects
¢ Project life cycle and phases

e Monitoring and controlling project performance

Section 4: Sustainability in Facility Management

e Sustainable facility operations
e Energy management and efficiency
e Environmental impact assessments

Section 5: Risk Management and Compliance

e Identifying and mitigating risks
e Legal and regulatory compliance

e Developing risk management plans
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Top 7 Facilities Management Challenges You Need to Know

In the dynamic realm of facilities management, rethinking spaces with employee well-being
at the core is paramount. Discover how to conquer top challenges, from tech integration to
sustainability, and cultivate thriving workplaces. Peek into the future of facilities

.management where technology and employee-centric design converge
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