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Training Methodology

ey 8 Loy (Jo &I o lagiwdl Hﬁlﬂj&ﬂ)uﬂlrbi#uf&okjﬂ.n e gane Byl sia audiug

o wlslany dulelis ol o
o galsll oy il dylae dla Sluly
o dgglai oyslais Delan ay,liie

o ssiall §,l0] olsl alazniwl lac i

Summary

e 1S5l e 8 LS5 Allady o g8all 5,10Y e 30T 4 yaally ool lally oS Lbiall oy g 5] ALaLdll 85 5ull 08 pouni o
¥ MY gim g dutuilly o gliall oye oy catiall Blim 8500 JolS 85 0all i « il iw¥) pi<ailly Laall guaill
Sl 5l bl Glang lalaall 5]y cpaglianlly 2 5ilall olllaiall po Jolatll 185S 0 5S Ll (et . 3EY1
oy Bagaall s siall 8,00] e ogisn8 55a Las cigailall

Course Content & Outline

Section 1: Introduction to Contract Administration

e Overview of contract administration
e Key roles and responsibilities
e Contract lifecycle management

Section 2: Negotiation and Contract Formation

e Effective negotiation techniques
¢ Drafting and reviewing contracts

e Key contractual terms and clauses



Section 3: Contract Performance and Monitoring

e Managing contract execution and performance
e Tools for monitoring and reporting

¢ Performance metrics and KPIs

Section 4: Risk Management and Compliance

e |dentifying and managing risks
¢ Ensuring legal and regulatory compliance
e Developing risk management plans

Section 5: Dispute Resolution and Contract Closeout

e Handling disputes and claims
e Techniques for alternative dispute resolution (ADR)

e Best practices for contract closeout
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Best courses on contract management

Learning contract management is essential for professionals negotiating, drafting, and
managing agreements. It involves understanding legal frameworks, creating effective
processes, managing financial aspects, and ensuring compliance. This knowledge enhances
.organizational efficiency, mitigates risks, and improves business relationships
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